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The cloud-based ES Technology used in over 950 hospitals.




| know my ES staff
knows what to do.

| know because
of ES technology.

Knowing your hospital is clean
begins with knowing you
have the right number of people.

Communicate your expectations digitally or on paper.

| know we are getting
the job done.

Our technology collects technicians’logs to let
you know what's happening, in real time.

The ES Optimizer staffing methodology includes room inventory technology,
along with all the real-world variables such as lock-ins, patient turnover acuity,
and every other challenge we face daily to calculate the correct number of

ES staff required.

| even know immediately when
a customer requests service.

Our game changing capability lets any guest or
staff member alert you immediately about
cleaning issues they encounter in your facility.

Built by ES managers,
for ES managers.

Workflow Optimization

Trade hours in spreadsheets for minutes in i' ES Optimizer-
ES Optimizer to optimize your workflow.
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——— Everyone else knows, too.

- g ‘ Your data is secure and at your fingertips. Reports are
i \ - » designed for every stakeholder, from HR/Unions to the
: C-Suite and your peers.

Staffing and Room Inventory ° Daily Work Assignments * Schedule Project Work *
Days-On/Days-Off - Census-Based Scheduling - Manage Employee Training °
QA Inspections ° Reporting

Mobile, Instant Workflow Management Sd ES service
. Optimizer-

Request your
ES Technology DEMO!

800-260-8665 -OR- SmartFacilitySoftware.com/es-success

Add this mobile companion to ES Optimizer. Assign tasks and track
progress in real time with cloud-based task management technology.

Digital Daily Task Lists * Assign Scheduled and Non-Scheduled Tasks *
Technicians Log Completed Work - Management Can Track Progress in Real Time °
QR Code Scan and Texting Capabilities (see back for more info!)
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Game Changer

Post QR codes and text message
signage anywhere.

Customer Service Requests

Any customer can use a smartphone (or other mobile
device) to scan a QR code or send a text to submit
service requests.

Technician Check-In & Check-Out Scan this QR (Quick Read)

code and try it yourself.
Use QR code or texting capability to see the assignments

being done in real time. ES Technicians use a device
for check-in and check-out at specified locations for
work assignments.
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Survey
Optimizer- Optimizer-
Workflow Optimization Mobile, Instant Any Survey, Any Time
Optimize your workflow with a powerful Workflow Ma nagement The ultimate in flexibility lets
technology package that lets you Add this mobile companion to Yyou custom build any survey in minutes.
trade hours in spreadsheets for minutes ES Optimizer. Assign tasks and track Easily document and report your results.
in ES Optimizer. progress in real time with cloud-based

task management technology.

Request your ES Technology DEMO!
800-260-8665 -OR- SmartFacilitySoftware.com/es-success §
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